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BASE BEAUTY | Tom's of Maine: Proven Process for Growth

The ReSllltSZ Achieved 2x industry average engagement rate on TikTok

1705% increase in amount
of net new followers

128% increase in overall
reach

122% increase in
website taps

5.5%
Engagement

CHECK OUT OUR
SUSTAINABILITY GOALS! > Rate

ORIGING, ,

& s
oY

In just 3 months...

+11.4% increase in
followers

Achieved over 210,747
total impressions

Achieved 6.5% average
engagement rate;
approx. 2x the industry
average

BASE BEAUTY CREATIVE AGENCY


https://www.instagram.com/reel/Cqnb_75jIJu/?utm_source=ig_web_copy_link&igshid=MzRlODBiNWFlZA==
https://docs.google.com/file/d/1lKtdVbq2fg8wahzNTCrllk_GtDRd2Yvu/preview
https://docs.google.com/file/d/1Czdy1bY2Rfut9sb4I3i0-9nQsYv5RJVz/preview

BASE BEAUTY | Tom's of Maine

How We Created Growth

STRATEGY

Social listening, data
analysis and
competitive analysis
led to unique ICG &
TT strategies

CONTENT:
STUDIO

Studio still life and
Reels developed to
show off new
branding and
reinforce the
natural ethos

CONTENT:
ON LOCATION

Time outside is a
benchmark of Tom's,
so we took our
content planning
outdoors: on hikes,
camping in the
desert, pitching
a tent...

CONTENT:
INFLUENCER

Focus on families
who embody the
spirit of Tom's,
highlighting
moments like
recycling, health
habits and time
outdoors

BASE BEAUTY CREATIVE AGENCY

CONTENT:
UGC-STYLE

Elevated
storytelling, unique
content creation,
community

management
and targeted paid
social campaigns

ORIGING
£ “§

s

CONTENT:
DESIGN

/\@

WE USE
DELICIOUS
REAL
FRUIT
FLAVOR

FLAVORS, COLORS,
OR PRESERVATIVES

Leverage brand
standards but
create motion and
energy in
educational

content


https://docs.google.com/file/d/1lKtdVbq2fg8wahzNTCrllk_GtDRd2Yvu/preview
https://docs.google.com/file/d/1lKtdVbq2fg8wahzNTCrllk_GtDRd2Yvu/preview

BASE BEAUTY | Tom's of Maine.

Content: Studlo stills

Brightly and naturally lit but not oversaturated, this in-house photography infuses liveliness and optimism into the feed. Images are product- focused ,' 3
and tlghtly cropped —either in-hand or hmtmg to a home environment. : : 2
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BASE BEAUTY | Tom's of Maine

Content: Studio, video

Brightly lit with natural-looking lighting, these elevated in-house TikToks/Reels link Tom's of Maine’s product benefits and activism
in edutaining content.

Sustainable Badge Identity Laaes (e \ ASMR

__comelin/sustainable)
A

Packaging
Shows audience’s
creative ways to
upcycle products.
Directly calls out
benefits of natural
products and the
good the consumer
is doing for the
environment.

Strategy
Optimize
engagement by

Elevated, bright
and crisp video
quality. Displays
activist badges to
tie in Tom's of
Maine's product
and environmental
benefits.

Crisp sounds

and bright visuals
make these videos
highly popular on
TikTok with the
hashtag earning
over 713.8B views.

Engagement

Shop now adding “Shop now”
feature to drive sales.

BASE BEAUTY CREATIVE AGENCY



https://docs.google.com/file/d/1gFsCKmx8fgGRBYJC50E_OIscyXF_yi96/preview
https://docs.google.com/file/d/1F6Xeq-U_NScHlMZhI4ynwpYkWyBPFlpD/preview
https://docs.google.com/file/d/1iUdQlFZiKcpxok1GIoKnWpCfcgKWLJUW/preview
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https://docs.google.com/file/d/1iUdQlFZiKcpxok1GIoKnWpCfcgKWLJUW/preview
https://docs.google.com/file/d/1WkFO_phhh1L8YX3xZ4jkJ0JqcG_SgqYd/preview
https://docs.google.com/file/d/1BQzNrYF9rG1rRmmkwRdYOA9bIEuCHGrK/preview
https://docs.google.com/file/d/11kLyvYPksCaxl4ey98JXBgJH3ikwEPMR/preview
https://docs.google.com/file/d/1YIGBfPnT2qHuHVn2jOSOOp4cWHyOYLQC/preview

'BASE BEAUTY | Tor

-Content:

‘On Location

QOut for a hiké, camping for the weekend,.
backyard play - Tom's of Maine content . -

shot _in the wild connects the brand to
-their mission of préserving the Earth.
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Content: Influencer

Focus on families of all shapes and sizes, creating relatable content that inspires action and reinforces the brand values of recycling and being outdoors: '
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BASE BEAUTY | Tom's of Maine.

Content: UGC-Style

‘Lo-fi-style videos, the highest performing on TikTok, utilize macro angles; clever, edutainment themes and trending sounds.

POV Sustainability

K

POV Humor “Get Ready With Me”

@@ﬂwﬁﬁ)m@
107,751 i1 Al e

deoderant,thatiprotects Views on ; u;“ "“ | '#" @ | Engagements
instiodo rAND) TikTok
u
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https://docs.google.com/file/d/1Czdy1bY2Rfut9sb4I3i0-9nQsYv5RJVz/preview
https://docs.google.com/file/d/1lKtdVbq2fg8wahzNTCrllk_GtDRd2Yvu/preview
https://docs.google.com/file/d/1ttEm3amG9wFHiOAE5gCNitUX-8nxQYws/preview

BASE BEAUTY | Tom's 6f Maine

Content: Design

Edutaining carousel graphics, animations and |G Stories serve to link Tom'’s of Maine's product benefits and activism.

Edutaining Carousels & Animations

uses calcium and silicd

to aevﬂd\ll cLean 4.3%
Engagement
pelicious real frutt flavor 9ag

Rate

 American Denra( Association
seal of approva

SWIPETO
SEEWHYS ===

Makes my iner child happy

In-Feed Strategy: Drive engagement with sharable and
savable graphics. Consumers can bookmark important
info about a product for later or directly purchase via
“Shop now" links. Maximize reach with relevant hashtags
that have high visibility like #SustainabilityMatters (346k),
#NaturalLiving (1.8M) or #DoGood (2.9M).

DELICIOUS

REAL
FRUIT |
FLAVOR

NO ARTIFICIAL
FLAVORS, COLORS,
OR PRESERVATIVES

Engaging Stories

ORIGIN,
A,

omd

i & ’
OF M)\\‘x

Story Strategy:
Appealing graphic stories
that inform followers with
pithy language, unique
engagement features like
Q&A, and calls to action

+2.3k drive engagement and
Accounts boost potential to drive
Reached

sales conversions.

NATURAL

BATHROOM RESET
for

SPRING/
©

What are your best natural
spring cleaning tips?

Type somett hing.

BASE BEAUTY CREATIVE AGENCY




& . FIGHTS TARTAR BUILDUP

FRESHENS BREATH
@

THINGS YOU SHOULD :
ABOUT TERRACYng‘I'Ev:'

_TO MaAKE
YDRATED SILICA,
stororne TN
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R |

The liquid fdrm 7o

pag then mi
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WHICH TURNS IT
'NTUAsoun' i

l\NTIPLM!UE % WHITENING 8 SILLY STRAWBERRY
REMOVES SURFACE REAL FRUIT .SENSI‘“VITY‘ RELIEF |
STAINS NATURALLY FLAVOR IN 60 SECONDS® -
Y P, BN Gently cleans teeth. All-day sensitivity
LIy e o ad protection-
~_ealu whitens.

P4


https://www.searchenginejournal.com/instagram-carousels/379311/#close
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Case Study

v/ Strategy
Professional Haircare:

V o o
Viviscal Pro Campaign Concepting

v/ Organic Social Media
V' Paid Program
v Reporting

BASE BEAUTY CREATIVE AGENCY



Flip the script on hair loss ‘
from insecurity to inspiration b




THE CHALLENGE

e To win over consumers, we had to first win

InSightS over their stylists.

Stylists are artists and hair is their canvas.
They are open to recommending products
that make their clients feel good and their
own work shine-win-win.

THE IDEA

We gave the artists a reason to
talk about Viviscal PRO in a
disarming way.

First, set your hair goals high,
then exceed them.

BASE BEAUTY CREATIVE AGENCY



How Did
We Do it?

RESEARCH

Moments Overview

1. A Fresh Start

2. A Nutrient Powerhouse
in 2 Tablets

3. A Strong Base

4. From the Inside Out

5. Growth Stage: What's
Happening on the Inside

6. It's Working: Seeing Results

7. Anti-Aging

8. Maintenance

Studied the
“moments that

matter” in the hair
thinning journey

PAID
TRADE MEDIA

Viviscal'PRO

Targeted print &
digital campaign

to drive the key
message forward

BASE BEAUTY CREATIVE

ORGANIC
SOCIAL MEDIA

Gave the Stylists
something to talk about,
but NOT thinning hair!
They won't start that
conversation with clients.

PAID

SOCIAL MEDIA

Viviscal Professional

For hair transformations that go beyond cut &
color, expert stylists recommend Viviscal PRO
to help you create the best canvas.

Targeted IG & FB

ad program

X




Research

Conducted extensive research
with hair professionals to uncover
the “moments that matter” in
the sensitive relationship between
stylist and client.

These “moments that matter”
informed the program strategy.

MOMENTS OVERVIEW

1. A Fresh Start

2. A Nutrient Powerhouse in 2 Tablets
3. A Strong Base

4. From the Inside Out

5. Growth Stage: What's
Happening on the Inside

6. It's Working: Seeing Results
7. Anti-Aging

8. Maintenance

BASE BEAUTY CREATIVE AGENCY

A FRESH START

“Any changes since we last met?”

“What are you liking/not liking
about your hair?”

Your client’s response to these
questions opens the door for the
sensitive conversation about
hair loss and thinning.




The Campaign

Achieving hair goals is a partnership
between stylists and their clients.

With Viviscal PRO, stylists can create
thicker, fuller, healthier hair that makes
the best canvas for their work.

Stylists have the power to transform
hair — and their businesses — into
something stronger, healthier,
more beautiful.

B

P r | m e H a | r Beautiful color begins with strong, healthy hair and strong

healthy hair begins with Viviscal PRO. With patented AminoMar™
complex and over 25 years of research behind it, Viviscal PRO

fO r C O l O r W I t h is the most clinically proven hair supplement that supports

stronger, healthier hair in as little as 90 days".

Viviscal"PRO Berors yourecornends cot. recomenoVh

BASE BEAUTY CREATIVE AGENCY

Create strength
before length

Viviscal"PRO

Viviscal'PRO

A strong foundation of hair health can support long,
high-volume extensions. Viviscal PRO, the only hair
supplement with over 25 years of clinical research and
proven results, feeds, conditions and strengthens hair
from the inside out

Encourage your clients to start their Viviscal PRO
journey today.




Viviscal'PRO

Paid Trade
Advertising

Targeted 3-month print & digital campaign
to drive qualified leads:

Modern Salon

American Salon
Behind the Chair
Mane Addicts

rew email list of '
gualiﬁed Stylistts t 1305% Prime Hair for Color with

Viviscal PRO Reseller

BASE BEAUTY CREATIVE AGENCY



Focus: Artistry Focus: Life Events

. X = Viviscal Professional viviscalprofessional
Viviscal Professional X . Viviscalprofessional \’* 1

Make your client’s special occasion hair dreams

For hair transformations that go beyond cut & areality with Viviscal PRO.

color, expert stylists recommend Viviscal PRO
to help you create the best canvas.

Paid
Social
Media

viviscal PROTIT =y

For hair transformations that go
beyond cut & color, expert styl... more

Make your client’s special occasion
hair dreams a reality with Viviscal

https://viviscalprofessional.c. ~

FORM ON FACEBOOK
& 100% drug-ree dietary supple. L -EARN MORE

S 25% first
o::‘lleer. on your firs Learn more
With Viviscal Pro, stylists can provide a hair As a partnership between stylist
heath solution that goes beyond the basics and client, plan for life's special events
of cut, coloring and styling. and milestones. Celebrate results.

Exceeded

Lead goal by

BASE BEAUTY CREATIVE AGENCY
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Case Study

Brand Strategy

Campaign Development
Media Relations

Social Media Strategy

Content Creation & Copywriting

Professional Skin care: Influencer & KOL Relations

Epionce Content Calendar & Posting
Community Management
Paid Program: Social & Search

Email & Blog Program

LSS < L < K<< KKKLK L«

Reporting

BASE BEAUTY CREATIVE AGENCY



BBCA + Epionce

2+ year multidisciplinary collaboration

In just 6 months, we elevated Epionce to
national awareness to achieve brand goals

BASE BEAUTY CREATIVE AGENCY

enewal Fac

OCOrCe/

3l Lation




Drive brand awareness,
credibility and trust among
Professional and Consumer targets

Grow Pro Account Channel

Sell more SKUs with
existing accounts

OUR INSIGHT

As social media inspired consumers to
try every single “next big skincare thing,”
their barriers were feeling the effects.

A more gentle, barrier-first approach was

taking off with conversations turning to
skin barrier health.

BASE BEAUTY CREATIVE AGENCY

OUR CHALLENGE

For Epionce, skin barrier health
is not a trend. As the original
barrier-first brand celebrating

their 20-year anniversary, we set
out to lead the conversation on
barrier health and demonstrate
to consumers and pros that we
have a shared goal - to create
healthy skin and beautiful results.




RESEARCH
+ BRAND
FUNDAMENTALS

Conducted
stakeholder
interviews and
competitive
analysis to build
insights

CAMPAIGN

DEVELOPMENT

Created a
campaign that
resonated with

pros and

consumers

MEDIA
RELATIONS

VOGUE

We Asked Top
Dermatologists to Share
Their Skin-Care Routines

—Plus, the Products
They Actually Use

Press event
featuring Epionce
Pro, Dr. Dendy
+ Founder
Dr. Carl Thornfeldt

Ongoing pitching
Award Submission

BASE BEAUTY CREATIVE AGENCY

INFLUENCER &
KOL RELATIONS

Educate and
inspire through
influencer / pro

partnerships

PAID SEARCH
l\ l

-
%Wr e 4
Gent] aming Clean’

Ongoing
keyword
research

ORGANIC + PAID
SOCIAL MEDIA

v

Unigque content
creation,
community
management
and paid social
campaigns

DIGITAL
BLOG + EMAIL

%dowa/

Blog post
writing, e-blast
writing and
design



https://www.instagram.com/reel/CmH4oKYJ1jE/

RESULTS | Research > Brand Fundamentals > Campaign Development



Marketing | Subscriber Exclusive

Epionce | Research
Trend report
SKIN CARE Patients
don't easily

understand
the skin barrier

- Epionce Educators

Insight Gathering

We are fighting
social media

Peak skin overload: Why 'skin kindess' is trending in 2022

Skin | Subscrib

Conducted market research and
— Skincare Pros

interviews with internal and external
brand stakeholders to gain additional
insights in order to refine points of

Spate named the skin barrier
the 8th fastest growing
skincare trend of 2023

differentiation:

[l Founder If it's for

"I Epionce Pros 24.5k avg. monthly searches protection, why
23.9% predicted YoY growth are we doing these

] things to blow
Related searches include open the barrier?

“‘cream” and “moisturizer”
— Dr. Carl Thornfeldt,
Founder, Epionce

[l Epionce Educators

BASE BEAUTY CREATIVE AGENCY



The first rule of medicine also applies to skin care:
First, do no harm.

Barrier-nurturing Epionce products are carefully formulated to care
for your skin without doing harm to the barrier. Your barrier is a
wonderland. It's your protective shield to the outside world. It's the
secret to having a beautiful complexion and keeping skin conditions
in check. Caring for it works wonders.




Epionce | Campaign Development

Campaign Brief Demonstrate that Epionce

Is and always has been

Main Message Barrier Obsessed.

BASE BEAUTY CREATIVE AGENCY



Epionce | Campaign Development

Campaign
Concept
Write-Up &
Key Visual

BASE BEAUTY CREATIVE AGENCY

Better For Your Barrier.

When you're good to your skin barrier,
it's better for your skin.

Your products work better.
Moisture stays in better.

Your skin has a better chance of
getting better and better.

This has been the inspiration behind
Epionce skincare for over 20 years.

Each formula is gentle, yet powerful.
Vigorously tested.

And always better for your barrier.



Epionce | Campaign Development

National brand relaunch introducing brand’s commitment to barrier-first messaging to target audiences.

Consumer Target Pro Target

2022

20 YEARS OF PUTTING ) y ; THOUSANDS of accounts

Ve’
10 Countries \

THE SKIN BARRIER FIRST.
Of renewing,

nurturing,
time-reversing,
award-winning,

A g ¥_ Over half a million
clinically-proven, J .
Put Your barrier-bettering B ) ) 3 Renewal Facial Creams sold

Skin Barrier bestsellers like this.
19 Beauty Awards o

Firstand
[— Trade Print Ads Anniversary Video

Beautiful Skin
Will Follow

Trade Print Ads

Beautiful Skin
Will Follow

Paid Digital Brand Video Social Assets for Pros

BASE BEAUTY CREATIVE AGENCY


http://www.youtube.com/watch?v=kH-F1JkSbqg

Epionce | Campaign Results

NewBeauty Homepage Takeover + Sponsored Social

Homepage Sponsored Social

NEWBEAUTY' irvee @ NewBeauty © - X oo

Sponsored - @

Unlock the Power of Your Skin Barrier with

Rp— oW Epionce: Nurture, Transform, Glow! ()
..See more

Put Your Skin Barrier First
and Beautiful Skin Will Follow

Advanced, proven skincare formulas
that are better for your barrier

L

Learn more >
epionce.com ( : ) v m
Unlock Beautiful Skin with  Learn more Q
Epionce! newbeauty Unlock the Power of Your Skin Barrier with
Epionce: Nurture, Transform, Glow! @ ... more

860k

Put Your
Skin Barrier
First and

Beautiful Skin
Will Follow

0.15% c1r 318k impressions

exceeding 0.10% benchmark

&.5k unique clicks

Overall CTR exceeding 1.19% benchmark

BASE BEAUTY CREATIVE AGENCY



RESULTS | Media Relations & Influencer & KOL Relations



Epionce | Media Relations Results

Virtual Media Event kicked off brand
relaunch to the press resulting in a
UVPM of 35,000+
with Derm brand founder &
media-savvy KOL partner Derm,
Dr. Engelman

= MedEsthetics

Tre Gude forEcleree  Heda e

eovDa

BETTER FOR
THE BARRIER
dermatologist-developed skincare
| ISCOVEREMONGE |
::wm: Skincare Celebrates 20th Anniversary
P

Ongoing Strategic Pitching resulted in 90+
earned placements and 770mm+ impressions
with inclusion of key products in notable
publications like People magazine, Women’s
Health, Allure, Real Simple, NewBeauty & more

= WELL+GoOD

VOGUE
S e T
We Asked Top ‘T've Been a Dermatologist for 3 Decades, and
Dermatologists fo Share This Is the Only Moisturizer | Use Every Fall

Their Skin-Care Routines
—Plus, the Products
They Actually Use

cl :

BYRDIE

MEET THE EXPERT

Carl Thornfeldt, MD, is a clinical dermatologist and
founder of the skincare brand Epionce.

Danielle Conte is a skincare expert and the founder of

coconut oil-based skincare line Conscious Coconut.

BASE BEAUTY CREATIVE AGENCY

Strategic Award Submissions
resulted in coveted recognition

BEST GEL CLEANSER

Epionce Lytic Gel Cleanser

LR ——
eeey b e g it -

Araak

Pefctfor Gl andprolematic si types, th o onsense,

nevedying Epince Lyt Gel Cleansers oneyou an

Stays coutan.

BESTFOR

Aot Agig, rySkin Senstve  LavenderBtact, Wilow
Sin, Winkes Bkt

=N -

Lz Riter, xecutiveeditor

Prevention

HeALTH

KEYNGREDIENTS

BeAuTY

FINEss

SHAPE rwisss sisinré imiiiaie

23 Epionce Luminous Eye Serum

NuTRITION ure

BEST FOR DRY SKIN

Nourishi

Epi Int

Cream

cREDIT: SKiNsTORE

9



Epionce | KOL Partnerships & Seeding Results

Thoughtful KOL Partnerships and Organic Seeding Programs resulting in awareness, media placements and NEW pro account openings!

May 2nd, 2023 &g epionce, ianmcrumm v/ LIVE
1) A K
P LIVE Qs E

Get Un-Ready with Me and Epionce
A live check-in with our skincare pros

7&60744:&

Dr. Dendy Live with lan Crumm

. o
0 true_glue_beauty What a fantastic routine!&j L oo

é’%‘ drmarisagarshick &

Dr. Dendy partner content

BASE BEAUTY CREATIVE AGENCY



RESULTS | Organic and Paid Social Media + Blog and Email



Epionce - X .. Epionce we X Sponsored

5% sponsored Sponsored
An Epionce fan-favorite and multiple award Our barrier heroes are specifically formulated to o Epionce .
s s e e | e i
including social and search, o o b ety | improved Clarity and Radiance. | Barrier

generated: visible appearance of imitated skin without aver- First Skincare. | Gentle. Powerful. Proven.

drying or leaving the skin feeling tight or
stripped of its natural oils. =
Renewals are gentle yet sophisticated

botanical formulations completely
unique to Epionce. When you're good to
your barrier, it's better for your skin.

.on revenue growth

2ox impressions growth

on Facebook and Instagram
in just 9 months

Our Approach

Our Products

Lytic Gel Intense

Cleanser SUCTIE Defens Our Story
epionce.com
" . Skin Barrier Heroes. Learn more Why A Skincare Pro?
) Like (D Comment > Share Barrier obsessed.

BASE BEAUTY CREATIVE AGENCY



Epionce | Organic Social Media Results

Content Creation and Organic Social Media programming driving brand awareness with high performmance across key brand metrics including
1.6M Instagram Impressions and a 16% increase in Audience Growth Rate in 11 months.

6.14% g 5.82%

ER by reack ER by reach

Which Epionce products

have gnw‘th‘w{ 7

Ideveloped . . .
Epioncetobe s o - o
O a better doctor.

390%

Higher reach
than avg.

Intense Daily Shield
Tinted
P50,

7.41%

the b ER by reach
comments -

BASE BEAUTY CREATIVE AGENCY


https://www.instagram.com/reel/CluIJM1pc1E/
https://www.instagram.com/reel/Cq3dtrBOc9L/
https://www.instagram.com/reel/CmXW4esjZIn/

Epionce | Organic Social Media, Community Engagement Results

Organic Social Media programming creating a loyal community of engaged consumers and healthcare professionals, and an increase in
User-Generated Content with #epionce by 29% and #EpioncePro by 372% in 15 months.

6.64% W 5.02% | 4.98% 4.53% 4.26%

= = ER by reach — ER by reach 1 ER by reach ER by reach ER by reach

.
THEY ALSO |8

HAVE A GENTLE B

FOAMING |

ER by reach ER by reach ER by reach ER by reach & ER by reach

BASE BEAUTY CREATIVE AGENCY


https://www.instagram.com/p/CiIitLALscm/
https://www.instagram.com/p/ChaP2QANk7S/
https://www.instagram.com/reel/CkQ-arsj3CN/
https://www.instagram.com/p/CivOFGvNDdm/
https://www.instagram.com/p/CiQUiI8rCPT/
https://www.instagram.com/reel/Cs9W3FfLGPB/
https://www.instagram.com/p/ChH5yH1NCX-/
https://www.instagram.com/reel/CjQo--itSGo/
https://www.instagram.com/p/ChDEssYr3H5/
https://www.instagram.com/p/CgABKjhrLVE/

Epionce | Digital Blog & Email Results

Strategic Blog & Eblast copy
and design programming
creating significant increases
in revenue and pageviews
in just 9 months.

Top 5 Reasons
Dermatologists and
Estheticians Love Epionce

February 15, 2023

gpiorcce

40%

Open Rate

2X

Avg. Page
Value

e
T

5 Easy Fall Skin Care Tips

October 12, 2022

Cr——

Our Fan Favorite Serum:
Tried, True, and Clinically-Proven

e ighy advanced ar. g ser usingBolarica surces, o s

One day left 10 save

‘Gream in-cinic and oniina a epionce.com”

3.95%

Ecomm
Conversion
Rate

"One of my favorite products from Epionce is
their Intense Defense Serum,

3 Skin Barrier Myths,
Debunked

January 12, 2023

‘says Epionce Pro Beth Colombo,
ouwner of Lifted Beauty + Wellness MedSpa

“Tore o ihrine his has veyehin iy e e s, e et

th 4 PRO for FREE Shipping!
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FACE REALITY | Big Idea

2+ year multidisciplinary
collaboration

Brand valuation increased
5x during our term

"m"‘ﬂ facial 10"

BIG IDEA

Help the acne client feel
understood and supported
like never before.

BASE BEAUTY CREATIVE AGENCY



The
Insights

THE CHALLENGE

The acne category is superficial;
hyper-focused on before and afters.
Yet for the average acne client, these
kinds of success can be elusive.

It is not uncommon for an acne patient to

try seven different treatments (and still not
have success).

Acne can have a profound effect on mental
health, impacting life way beyond the skin.

BASE BEAUTY CREATIVE AGENCY

“I have always struggled with
acne..l'll never forget when someone
referred to my face as a ‘crunch bar’
and to this day, whenever | get a
breakout | still remmember that...

I know I'm not alone in sharing that a
bad breakout has a way at chiseling
away some of my confidence.”

- Frank Grimsley, TV Personality, Face
Reality’s first LGBTQ+ African American
Male Influencer Partner



RESEARCH

Hopeless

Undeserving

Conceived a consumer survey to
measure the emotional impact
of acne and inform the
campaign strategy

How Did
We Do it? PAID

CONSUMER MEDIA

A Teen Vogue O vith Face
(@ resiity Sincare - X
Get Me.changing scne resuts vith 3
personaized skincare rouine and gui

rom 2n expert

Clear skin is mpossiblcf

Got “this close” to the consumer
via Teen Vogue partner content
program to build on the 2021
Teen Vogue Awards win

THE CAMPAIGN

Conceived an evergreen
brand campaign to “OWN"
Acne Awareness Month from
a unigue, emotive POV

INFLUENCER
PARTNERSHIPS

Crafted influencer partnerships
with creators who share openly
and honestly about the emotional
toll of acne and are vulnerable

about their journeys

BASE BEAUTY CREATIVE AGENCY

EARNED MEDIA

NEWBEAUTY

National Acne Survey Findings
Were Just Released, and They
May Shock You

Amplified survey results
widely with consumer and
trade digital, broadcast and
podcast media to “own” the

Acne Awareness Month

conversation

INFLUENCER
SEEDING

Seeded product packages to

skincare influencers who talk

freely about acne and/or body
positivity


https://www.tiktok.com/@thatkaitysmith/video/7124477390599884078?_r=1&_t=8UhfplbBNQg&is_from_webapp=v1&item_id=7124477390599884078

Generated powerful,

to be
leveraged during Acne
Awareness Month and in
evergreen campaigns.

Survey of consumers led to
dramatic data and insights
shared with the media,

professionals and consumers.

BASE BEAUTY CREATIVE AGENCY
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Earned Media

No other acne brand made an impact
like Face Reality with rich owned data
during Acne Awareness Month.

consumer and trade media
7 3 0 M + impressions tied to Acne
Awareness Month coverage

449 broadcast airings

SUBSCRIBE

NEWBEAUTY

National Acne Survey Findings
Were Just Released, and They
May Shock You

The survey found that acne is getting in the way of confidence, work, school
and social engagements.

BASE BEAUTY CREATIVE AGENCY

YoY % # of
UVPM/Circ.

+42514%




face reaﬁty’”

SKINCARE

Teen Vogue @ with Face
Reality Skincare.

Sponsored - &

Get life-changing acne results with a
personalized skincare routine and guidance
from an expert

Face Reality Helps You Face Your Acne

Clicks to dotcom
9.5K+

Native article click-through rate
7x vs. benchmark

AVG TIME SPENT ON
ARTICLE

Live TeenVogue.com Article

Targeted
Email Opens

BASE BEAUTY CREATIVE AGENCY



Influencer
Partnerships

s il 56¢ €

<Search

< Q Acne Skincare:

‘ justsuperb | love this for you!!! Also, it is easy to
promote a skin care line with some with immaculate

Our influencer partners shared
their acne journeys to create
meaningful and emotional

filter skin. | like that they chose you. Obtaining great
is believable when an audience knows the beginning
of someone’s skincare journey. Also, | like that these
pictures aren’t overly photoshopped, we can see

texture, we can see REAL healthy skin. Thank you.

6w eply

connections with the target.

Partner TV personality Frank
Grimsley's Instagram content
engagement rate of 3.95% far
exceeds the benchmark of 0.87%.
His content started meaningful
conversations with fans.

]

_,b the__prototype Rarely do | see Black LGBTQ+
"~ folks chosen to represent major brands in the
beauty space, I'm so proud of you for breaking
more barriers and | can't wait to check out
these products! @
5w 5likes Reply

. blz360
* I’'m actually using face reality products rn and
| have see amazing results | thought my acne
would never clear up!
10-8  Reply Q1
Liked by creator

gs... |2 facerealityskincare - 10-5

This is my acne story & the start of a new

journey with @Face Reality Sk... See more

Partners Shanice Hills and P EREECATR QR oulce

Elaine Perry also exceeded
TikTok benchmarks with
2% engagement.

busybeingsha - Friends
Really??? You're giving me hope!

10-8  Reply Q P
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face reaﬁty’”

d' TikToks SKINCARE

@michaelgrullon_

Influencer Seeding

98 packages were delivered to a mix of
Skincare Influencers, Estheticians and Dermes.

THE RESULTS OF MY ACNE
AFTER 2 DAYS OF USING

Notable seeding recipients included Lucy Hale
(IG 24.5M), Emily Mariko (IG 1.3M), Franny Arrieta
(IG 480K) and Dana Patterson (IG 426K).

Recipient @michaelgrullon_'s (TT 75K) organic Kilee Kearns @kileckearns (13.6k)
content exceeded TikTok benchmarks “l bow down to this cleanser. This Ultra o' TikTok

@thatkaitysmith

with an engagement rate of 21%! Gentle Cleanser from Face Reality is a
true queen. It's pretty much my everyday

cleanser. | love using this, it works so
well with my dry, acne-prone skin”

“I'm such a fan of Face Reality
and my community has
acknowledged my obsession

: with your products lol!”
ER: 4%
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https://www.tiktok.com/@michaelgrullon_
https://www.tiktok.com/@kileekearns
https://www.instagram.com/lucyhale/
https://www.instagram.com/emilymariko/
https://www.instagram.com/franny_arrieta/
https://www.instagram.com/danaisabellaaa/?hl=en
https://www.tiktok.com/@michaelgrullon_/video/7120013400750492971
https://www.tiktok.com/@thatkaitysmith/video/7124477390599884078?_r=1&_t=8UhfplbBNQg&is_from_webapp=v1&item_id=7124477390599884078

~
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Contact

BASE BEAUTY
\

3

Jodi Katz, Founder & Creative Director
jodi@basebeauty.com
917.703.4580

231 West 29th Street Suite 802
New York, NY 10001

basebeauty.com

wherebrainsmeetbeauty.com
@BaseBeautyCreativeAgency
@WhereBrainsMeetBeautyPodcast



