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BBCA + Epionce

2+ year multidisciplinary collaboration

In just 6 months, we elevated Epionce to
national awareness to achieve brand goals
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Drive brand awareness,
credibility and trust among
Professional and Consumer targets

Grow Pro Account Channel

Sell more SKUs with
existing accounts

OUR INSIGHT

As social media inspired consumers to
try every single “next big skincare thing,”
their barriers were feeling the effects.

A more gentle, barrier-first approach was

taking off with conversations turning to
skin barrier health.
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OUR CHALLENGE

For Epionce, skin barrier health
is not a trend. As the original
barrier-first brand celebrating

their 20-year anniversary, we set
out to lead the conversation on
barrier health and demonstrate
to consumers and pros that we
have a shared goal - to create
healthy skin and beautiful results.




RESEARCH
+ BRAND
FUNDAMENTALS

Conducted
stakeholder
interviews and
competitive
analysis to build
insights

CAMPAIGN

DEVELOPMENT

Created a
campaign that
resonated with

pros and

consumers

MEDIA
RELATIONS

VOGUE

We Asked Top
Dermatologists to Share
Their Skin-Care Routines

—Plus, the Products
They Actually Use

Press event
featuring Epionce
Pro, Dr. Dendy
+ Founder
Dr. Carl Thornfeldt

Ongoing pitching
Award Submission
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INFLUENCER &
KOL RELATIONS

Educate and
inspire through
influencer / pro

partnerships

PAID SEARCH
l\ l

-
%Wr e 4
Gent] aming Clean’

Ongoing
keyword
research

ORGANIC + PAID
SOCIAL MEDIA

v

Unigque content
creation,
community
management
and paid social
campaigns

DIGITAL
BLOG + EMAIL

%dowa/

Blog post
writing, e-blast
writing and
design



https://www.instagram.com/reel/CmH4oKYJ1jE/

RESULTS | Research > Brand Fundamentals > Campaign Development



Marketing | Subscriber Exclusive

Epionce | Research
Trend report
SKIN CARE Patients
don't easily

understand
the skin barrier

- Epionce Educators

Insight Gathering

We are fighting
social media

Peak skin overload: Why 'skin kindess' is trending in 2022

Skin | Subscrib

Conducted market research and
— Skincare Pros

interviews with internal and external
brand stakeholders to gain additional
insights in order to refine points of

Spate named the skin barrier
the 8th fastest growing
skincare trend of 2023

differentiation:

[l Founder If it's for

"I Epionce Pros 24.5k avg. monthly searches protection, why
23.9% predicted YoY growth are we doing these

] things to blow
Related searches include open the barrier?

“‘cream” and “moisturizer”
— Dr. Carl Thornfeldt,
Founder, Epionce

[l Epionce Educators
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The first rule of medicine also applies to skin care:
First, do no harm.

Barrier-nurturing Epionce products are carefully formulated to care
for your skin without doing harm to the barrier. Your barrier is a
wonderland. It's your protective shield to the outside world. It's the
secret to having a beautiful complexion and keeping skin conditions
in check. Caring for it works wonders.




Epionce | Campaign Development

Campaign Brief Demonstrate that Epionce

Is and always has been

Main Message Barrier Obsessed.
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Epionce | Campaign Development

Campaign
Concept
Write-Up &
Key Visual
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Better For Your Barrier.

When you're good to your skin barrier,
it's better for your skin.

Your products work better.
Moisture stays in better.

Your skin has a better chance of
getting better and better.

This has been the inspiration behind
Epionce skincare for over 20 years.

Each formula is gentle, yet powerful.
Vigorously tested.

And always better for your barrier.



Epionce | Campaign Development

National brand relaunch introducing brand’s commitment to barrier-first messaging to target audiences.

Consumer Target Pro Target

2022

20 YEARS OF PUTTING ) y ; THOUSANDS of accounts

Ve’
10 Countries \

THE SKIN BARRIER FIRST.
Of renewing,

nurturing,
time-reversing,
award-winning,

A g ¥_ Over half a million
clinically-proven, J .
Put Your barrier-bettering B ) ) 3 Renewal Facial Creams sold

Skin Barrier bestsellers like this.
19 Beauty Awards o

Firstand
[— Trade Print Ads Anniversary Video

Beautiful Skin
Will Follow

Consumer Print Ads

Beautiful Skin
Will Follow

Paid Digital Brand Video Social Assets for Pros
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http://www.youtube.com/watch?v=kH-F1JkSbqg

Epionce | Campaign Results

NewBeauty Homepage Takeover + Sponsored Social

Homepage Sponsored Social

NEWBEAUTY' irvee @ NewBeauty © - X oo

Sponsored - @

Unlock the Power of Your Skin Barrier with

Rp— oW Epionce: Nurture, Transform, Glow! ()
..See more

Put Your Skin Barrier First
and Beautiful Skin Will Follow

Advanced, proven skincare formulas
that are better for your barrier

L

Learn more >
epionce.com ( : ) v m
Unlock Beautiful Skin with  Learn more Q
Epionce! newbeauty Unlock the Power of Your Skin Barrier with
Epionce: Nurture, Transform, Glow! @ ... more

860k impressions

Put Your
Skin Barrier
First and

Beautiful Skin
Will Follow

0.15% c1r 318k impressions

exceeding 0.10% benchmark

&.5k unique clicks

Overall CTR exceeding 1.19% benchmark
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RESULTS | Media Relations & Influencer & KOL Relations



Epionce | Media Relations Results

Virtual Media Event kicked off brand
relaunch to the press resulting in a
UVPM of 35,000+
with Derm brand founder &
media-savvy KOL partner Derm,
Dr. Engelman

= MedEsthetics

Tre Gude forEcleree  Heda e

eovDa

BETTER FOR
THE BARRIER
dermatologist-developed skincare
| ISCOVEREMONGE |
::wm: Skincare Celebrates 20th Anniversary
P

Ongoing Strategic Pitching resulted in 90+
earned placements and 770mm+ impressions
with inclusion of key products in notable
publications like People magazine, Women’s
Health, Allure, Real Simple, NewBeauty & more

= WELL+GoOD

VOGUE
S e T
We Asked Top ‘T've Been a Dermatologist for 3 Decades, and
Dermatologists fo Share This Is the Only Moisturizer | Use Every Fall

Their Skin-Care Routines
—Plus, the Products
They Actually Use

cl :

BYRDIE

MEET THE EXPERT

Carl Thornfeldt, MD, is a clinical dermatologist and
founder of the skincare brand Epionce.

Danielle Conte is a skincare expert and the founder of

coconut oil-based skincare line Conscious Coconut.
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Strategic Award Submissions
resulted in coveted recognition

BEST GEL CLEANSER

Epionce Lytic Gel Cleanser

LR ——
eeey b e g it -

Araak

Pefctfor Gl andprolematic si types, th o onsense,

nevedying Epince Lyt Gel Cleansers oneyou an

Stays coutan.

BESTFOR

Aot Agig, rySkin Senstve  LavenderBtact, Wilow
Sin, Winkes Bkt

=N -

Lz Riter, xecutiveeditor

Prevention

HeALTH

KEYNGREDIENTS

BeAuTY

FINEss

SHAPE rwisss sisinré imiiiaie

23 Epionce Luminous Eye Serum

NuTRITION ure

BEST FOR DRY SKIN

Nourishi

Epi Int

Cream

cREDIT: SKiNsTORE

9



Epionce | KOL Partnerships & Seeding Results

Thoughtful KOL Partnerships and Organic Seeding Programs resulting in awareness, media placements and NEW pro account openings!

May 2nd, 2023 &g epionce, ianmcrumm v/ LIVE
1) A K
P LIVE Qs E

Get Un-Ready with Me and Epionce
A live check-in with our skincare pros

7&60744:&

Dr. Dendy Live with lan Crumm

. o
0 true_glue_beauty What a fantastic routine!&j L oo

é’%‘ drmarisagarshick &

Dr. Dendy partner content
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RESULTS | Organic and Paid Social Media + Blog and Email



Epionce - X .. Epionce we X Sponsored

5% sponsored Sponsored
An Epionce fan-favorite and multiple award Our barrier heroes are specifically formulated to o Epionce .
s s e e | e i
including social and search, o o b ety | improved Clarity and Radiance. | Barrier

generated: visible appearance of imitated skin without aver- First Skincare. | Gentle. Powerful. Proven.

drying or leaving the skin feeling tight or
stripped of its natural oils. =
Renewals are gentle yet sophisticated

botanical formulations completely
unique to Epionce. When you're good to
your barrier, it's better for your skin.

.on revenue growth

2ox impressions growth

on Facebook and Instagram
in just 9 months

Our Approach

Our Products

Lytic Gel Intense

Cleanser SUCTIE Defens Our Story
epionce.com
" . Skin Barrier Heroes. Learn more Why A Skincare Pro?
) Like (D Comment > Share Barrier obsessed.
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Epionce | Organic Social Media Results

Content Creation and Organic Social Media programming driving brand awareness with high performmance across key brand metrics including
1.6M Instagram Impressions and a 16% increase in Audience Growth Rate in 11 months.

6.14% g 5.82%

ER by reack ER by reach

Which Epionce products

have gnw‘th‘w{ 7

Ideveloped . . .
Epioncetobe s o - o
O a better doctor.

390%

Higher reach
than avg.

Intense Daily Shield
Tinted
P50,

7.41%

the b ' ER by reach
comments -
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https://www.instagram.com/reel/CluIJM1pc1E/
https://www.instagram.com/reel/Cq3dtrBOc9L/
https://www.instagram.com/reel/CmXW4esjZIn/

Epionce | Organic Social Media, Community Engagement Results

Organic Social Media programming creating a loyal community of engaged consumers and healthcare professionals, and an increase in
User-Generated Content with #epionce by 29% and #EpioncePro by 372% in 15 months.

6.64% W 5.02% | 4.98% 4.53% 4.26%

= = ER by reach — ER by reach 1 ER by reach ER by reach ER by reach

.
THEY ALSO |8

HAVE A GENTLE B

FOAMING |

ER by reach ER by reach ER by reach ER by reach & ER by reach

BASE BEAUTY CREATIVE AGENCY


https://www.instagram.com/p/CiIitLALscm/
https://www.instagram.com/p/ChaP2QANk7S/
https://www.instagram.com/reel/CkQ-arsj3CN/
https://www.instagram.com/p/CivOFGvNDdm/
https://www.instagram.com/p/CiQUiI8rCPT/
https://www.instagram.com/reel/Cs9W3FfLGPB/
https://www.instagram.com/p/ChH5yH1NCX-/
https://www.instagram.com/reel/CjQo--itSGo/
https://www.instagram.com/p/ChDEssYr3H5/
https://www.instagram.com/p/CgABKjhrLVE/

Epionce | Digital Blog & Email Results

Strategic Blog & Eblast copy
and design programming
creating significant increases
in revenue and pageviews
in just 9 months.

Top 5 Reasons
Dermatologists and
Estheticians Love Epionce

February 15, 2023

gpiorcce

40%

Open Rate

2X

Avg. Page
Value

e
T

5 Easy Fall Skin Care Tips

October 12, 2022

Cr——

Our Fan Favorite Serum:
Tried, True, and Clinically-Proven

e ighy advanced ar. g ser usingBolarica surces, o s

One day left 10 save

‘Gream in-cinic and oniina a epionce.com”

3.95%

Ecomm
Conversion
Rate

"One of my favorite products from Epionce is
their Intense Defense Serum,

3 Skin Barrier Myths,
Debunked

January 12, 2023

‘says Epionce Pro Beth Colombo,
ouwner of Lifted Beauty + Wellness MedSpa

“Tore o ihrine his has veyehin iy e e s, e et

th 4 PRO for FREE Shipping!
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