
Driving Category Leadership 
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Case Study: Professional Skincare



2.5+ year multidisciplinary 
collaboration 

Growing 6x faster 
than the market

Business Goal
� Drive brand awareness 

� Create an unbreakable link between 
Alastin & peri-procedural care 

Recognized as the 
most preferred aesthetics 
procedure pairing skincare brand

Readied the brand for Galderma 
acquisition

Created campaigns for the  
three most successful 
new product launches
in the brand’s portfolio

Achievements
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We’re the pioneers of procedure-focused skincare.
Which makes us experts at healing and rejuvenating skin. 
We offer a full spectrum of solutions, for procedure support and for every day. 

We exceed the expectations of providers and their patients. 
Aesthetic physicians confidently stand behind ALASTIN because our science stands out. 
Our proven products are developed by scientists for healthcare professionals.
To help their patients get better results. 
With elegant formulas they love using.

There’s science—and then there’s ALASTIN science. 
We take a different approach to common concerns. 
We test. We prove. We test again.
Without novel, scientific proof behind a product, we simply won’t pursue it.
This combination of rigorous innovation and validation sets us apart.

Our products, our technology, our evidence is all trusted.
Because we’re transparent. Honest about everything we do.
Always discovering new, better ways to treat and improve the skin.

WE ARE ALASTIN.
Science-led. Physician-endorsed.

Brand 
Anthem
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How did we do it?

Brand Campaigns
Inject Alastin directly into peri-procedure 
conversations. Drive awareness of existing and 
new Alastin daily skincare products amongst 
patients and providers.

KOL Partnerships & Eventing
Established credibility and boosted brand 
awareness through KOL partnerships and 
curating event guest lists.

Strategy
Social listening, data analysis and competitive 
analysis led to unique program strategies.

Product Launches
Amplify the efficacy and technology behind 
Alastin Science. Show patients and pros how 
Alastin's patented technologies treat common 
skincare concerns in a completely different way.
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Brand Campaign 
Peri-Procedural: 
Ask About Alastin
CHALLENGE:
Peri-procedural skincare can enhance cosmetic treatment outcomes, 
yet it can be an overlooked conversation between patients and providers 
— time is limited and other topics take precedence. 

CAMPAIGN:
Ask About Alastin.
Create an unbreakable link between Alastin and periprocedural care. 
Inject Alastin directly into pre-procedure conversations by creating the 
feeling in patients’ and doctors’ minds that procedure conversations 
shouldn't be had without also talking about Alastin. 
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PAID ADVERTISING:
New Beauty digital takeover met the consumer 
with our call to action right at the moment they 
were researching cosmetic treatments.

Peri-Procedural: 
Ask About Alastin
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Peri-Procedural: 
Ask About Alastin

IN-PRACTICE:
In-practice campaign elements included 
tabletop signage, mirror clings and wall 
signage that act as reminders to physicians 
and education for the consumer.

Treatment Room 
Mirror Cling
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Brand Campaign 
Daily Skincare: 
Lab to Skin
CHALLENGE:
Our challenge was to drive awareness and demonstrate that Alastin’s 
daily skincare products deliver the same clinically-proven results that 
consumers and pros have come to expect from the periprocedural line.

CAMPAIGN:
Lab to Skin.
With Alastin’s scientific rigor comes results - every day!  In this campaign 
we showed patients and pros how Alastin's patented technologies treat 
common skincare concerns in a completely different way.



Daily Skincare: 
Lab to Skin
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Paid DigitalPrint



KOL Influencer Voices

Dr. Nazanin Saedi
(40.6k)

Board-Certified Derm

Dr. Melissa Levin 
(8.8k)

Board-Certified Derm

Jessica Christy
(41.7k)
PA-C
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Consumer Influencer Voices

$25.5k EMV

Emily Kammeyer
(106k)

Lifestyle Influencer

Kristin JT 
(159k)

Lifestyle Influencer

14% ENG RATE

Daily Skincare: 
Lab to Skin

https://www.instagram.com/reel/Cw7ywyTtAf3/
https://www.instagram.com/reel/CzHpe8DJ3qz/
https://www.instagram.com/reel/CyL8D5MPLBC/
https://www.instagram.com/reel/CyB0SiGu4Nd/
https://www.instagram.com/reel/Cx6OARpgxO7/
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Product Launch Campaign 
HA IMMERSE Serum: 
Not All HA's are the Same
CHALLENGE:
HA became a ubiquitous ingredient and with offerings at both mainstream 
and luxury price points. In order for Alastin to win in this crowded space, 
consumers needed to understand the cost benefit vs. more affordable options.

CAMPAIGN:
Not All HA's are Created Equal. 
Alastin Science’s proprietary HA formula delivers surface level hydration like 
other HA products, but also does much more. This campaign celebrated 
the discovery of Octapeptide-45, a game-changing peptide blend that helps 
stimulate the production of the body’s own HA deep within the skin.

THE RESULTS:
HA Immerse Serum launch resulted in a 

33.3% 
INCREASE
IN SALES



HA IMMERSE Serum: 
Not All HA's are the Same
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Homepage Banner

Organic Social Posts

Organic Social Teasers
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Product Launch Campaign 
A-LUMINATE: 
Brilliant Science. Brighter Skin. 
CHALLENGE:
Hyperpigmentation is the second biggest skincare concern behind aging. While there 
are many hyperpigmentation products, most are flawed. Consumers can feel hopeless 
after trying products that are irritating, ineffective or cannot be used long-term, resulting 
in a hyperpigmentation relapse. Our challenge was to demonstrate to this discouraged 
target that Alastin science had uncovered a truly effective dark spot solution.

CAMPAIGN:
Brilliant Science for Brighter Skin.  
Demonstrate how Alastin Science perfected a new hyperpigmentation solution 
that created a brighter future for hyperpigmentation sufferers.

TECHNOLOGY:
Path-3 Technology 
Naming for Alastin’s proprietary technology that spoke to its effectiveness in 
addressing three pathways to hyperpigmentation. 



Organic Teasers & Social Posts

Display Ads

Campaign @ Launch Event

In Office POP B A S E   B E A U T Y   C R E A T I V E   A G E N C Y  

A-LUMINATE: 
Brilliant Science. Brighter Skin. 



B A S E   B E A U T Y   C R E A T I V E   A G E N C Y  

Product Launch Campaign
C-Radical Defense: 
A Radical Breakthrough
CHALLENGE:
Skincare Enthusiasts  are spending on serums more than ever and Vitamin 
C is amongst the most popular. Vitamin C is known as a protective 
antioxidant,  but what is lesser known is that Vitamin C can also degrade 
elastin - a building block of the skin. Our challenge was to educate 
consumers and pros that Alastin’s novel new form of Vitamin C  protects 
against free radicals while also protecting and preserving elastin.

CAMPAIGN:
A Radical Breakthrough.
This is not just a Vitamin C serum. It’s an innovative antioxidant solution. 
Alastin science uncovered a radically different and radically complete 
approach to antioxidant protection.



C-Radical Defense: 
A Radical Breakthrough

In Office POP

Paid Ads
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Launch Video

Launch Event & Influencer 

https://docs.google.com/file/d/1Z_Od97IN2Yphi9RZhehnMglhNw9Zm-6E/preview
https://www.instagram.com/khrystyana/

